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Spring 2012

Commodores Report

With the sailing season ahead of us this has to be the best time of year.
Thanks to a great effort from a number of members the compound has been
spring cleaned and there has been renewed activity in the club as we get
ready to enjoy the Spring and Summer.  Events to look forward are the cruiser
launch, the Easter series and the Langstone Harbour Race Weekend over the
Mayday bank holiday weekend.

Thanks to Tom Newman, our new social secretary, for organising a very
enjoyable fitting out supper at the Eastney Tavern.  The food was excellent
value and the feedback from those who attended has been very positive.

It was my pleasure to award the Terry McDonald Trophy to Tim Sage.  The
Trophy is in recognition of a significant contribution to the club over one year
and in 2011 Tim has worked very hard in preparing the drawings and costings
for the proposed club refurbishment.  The award is well deserved.

2102 is a special year for Locks as we celebrate our 105th anniversary.  We
are proposing a special family day at the club and anyone who wishes to be
involved in the organisation please contact Tom Newman or Gavin Cadmore.
Further news on this event to follow.

Martin Tice
Commodore

Club Refurbishment – Funding

The January QGM focussed on the proposals for the club refurbishment and
the members asked the committee to investigate the possibility of securing
external funding for the project.

Sport England has established the Inspired Facilities Fund which is focussed
on generating a legacy for the Olympic Games.  The fund is for improving club
facilities and our plans fit the bid criteria very well.  The maximum allocation to
each bid is £50,000.

Sport England work with the principal bodies in each sport and we have met a
representative from the RYA to discuss our proposals and how we should
present our bid.  This was a very productive meeting and we are confident
that the RYA is ready to support our proposals.

The complete refurbishment has been costed at approximately £140000 plus
VAT which gives a total of £170000.  The club has reserved funds of
approximately £30000 and if the bid is successful we will have a further
£50000.   We have reached the conclusion that if we were successful with the



bid Sport England are likely to question whether we can bridge the gap
between £80000 and the required £170000.  For this reason we are proposing
a phased scheme with the first phase focussed on the enlarged and
refurbished changing rooms at a cost in the region of £100000.  This will
require a further £20000 and if the bid is successful we will need to focus on
how we raise that sum.

The second round of bidding closes on 2 April 2012 and at the time of writing
this we are well advanced with the preparation of the bid, and assuming that
there are no last minute obstacles, we will meet the timescale.  We will update
you at the QGM on 4 April.

I would like to recognise the time and commitment from the committee on this
project.  Tim Sage has also made a major contribution with the preparation of
the drawings and initial costings.

Martin Tice
Commodore

Sailing Sec’s Report

Autumn Series

Another successful series with plenty of boats on the water in sometimes
challenging conditions.  Fast handicap was won by Martin Reeve and Lucy
Reynolds/Morgan Allan in a RS 400 and Matt Holden won the Medium
Handicap.  Full results can be found on the web site.

2012

The calendar is up and running on the web site and is filling up fast I will leave
it open until mid April then anyone who has not made their selections I will be
doing it for you.

As you may have seen from the calendar we are running an Open meeting for
RS 400’s on the 9th June, the plan is for all the visitors to sail from the ECA as
we do not have the space for the expected 15+ visitors, so there will no
disruption of the compound and no need to move boats.

The Queen's Jubilee Bank Holidays on the 4th and 5th June we will be racing
all together on personal handicaps.  These will be calculated in the prior
races, and special Jubilee prizes will be awarded.

The Regatta weekend is on the 21st 22nd July with the Junior regatta on the
Sunday.  More information about start times and number of races nearer the
date.

The Patrol boats have now been fitted with battery switches at the aft end of
the seat.  These are to be turned off after use.  There will also be new prop



guards fitted to both boats so please be extra careful launching and
recovering.

Junior Sailing

The plan this year for the Junior’s is to have it on the same day and time every
fortnight.  This will give us a couple of extra evenings and it should help with
planning other after school activities.  We will concentrate on boat handling
and techniques, starting and  mark rounding for example when the water is a
bit low and will have some racing on the evenings that the tides are ok.  The
day of the week I have chosen, with some discussion is Wednesday, and we
plan to start on  2nd May with  a pre start evening at 18 00 on Wednesday 25th

April to go through rigging the boats making sure they are all ready to go
sailing on the 2nd.  The dates are listed below, and the start time of 18.00
rigged and changed ready for a short briefing on the plans for the evening.

Dates:

May  2nd, 16th, 30th

June  13th, 27th

July  11th, 25th   
August  8th, 15th, 29th

September  12th

Gavin Cadmore
Hon Sailing Sec.
Email: sailingsec@lockssc.co.uk

Cruising Notes

We are very close to the new sailing season, the launch from the club
compound is hopefully taking place Easter weekend, with club cruisers kept at
other locations following soon after.  We are lucky to have a very active
cruiser community with numerous rallies to various locations in the Solent
area.  Last season we had several rallies with up to seven members and
crews attending and I am sure I speak for all, they are all great fun, ranging
from bbq’s on the beach to fine dining (well budget fine dining), social events
aboard our boats with several birthdays celebrated, an epic bus tour of the
Isle of Wight at the end of Cowes week, taking in the fireworks, and numerous
visits to Newport bus station and, of course, the grand tour, several times, of
“SHANKLIN!”.  For the coming season it is hoped we have good weather to
make the most of what is available in our lovely area.

At this point can I make a few requests – in the lobby of the club there is a log
book for tenders, please use it to book tenders in and out, noting any faults
you find.  It is necessary to know who is using them and what maintenance
requirements are needed for the safety of us all.  It is not possible for one
person to be aware of all the problems.  If you use a tender please use with
due care and attention when removing and returning to the racks.  If there is a



position available put the tender back into the rack rather than leave it on the
trolley – it is very annoying to have to empty a tender full of rainwater.

Happy Sailing!

Greg Sharpe
Moorings & Cruiser Officer

Hon. Membership Secretary

After twelve active years in the above post I will not be standing for re-election
in October.  It would be good if a successor could be found before then and I
recommend the duties as being interesting and rewarding.  Although a huge
amount of time is not required, the job might be more attractive for a retired
person who could choose when they wanted to devote time to it.  However
that does not need to be the case.  Please contact either myself or other
committee members if you think this could be your thing.

Christine McDonald
023 9286 3665
chris.mcdonald94@talktalk.net

Patrol Boats

Hi all,

Just a further update regarding our two patrol boats.

Gavin has said about the battery isolator switches and the prop guards that
are being fitted.  These guards cost £175 each and can I reiterate Gavin’s
words,  please be cautious when leaving the beach and returning so these are
not damaged.

Also to remind any users of the two patrol boats or dot patrol that the “Kill
Cords” should be attached to the driver when the engine is running.

Also once the rib has contact with a casualty in the water if the engine is
turned off you cannot injury anyone with the rib or prop.

Let's enjoy our sailing and think safety!

Jack Miller
Vice Commodore
02392 348760 W/H
07980 856267 M



Message from the Wine Committee

Due to ever increasing prices from the brewery (FULLERS) the wine
committee are considering whether we could buy and stock the bar using
wholesaler BOOKERS.  Considerable savings could be made which could
either reduce our bar prices or make a greater profit. Perhaps both!

To accomplish this it would mean a regular trip to BOOKERS.  We could
achieve this using a scheme similar to the old “pipe cleaning” rota.  I would
estimate that it would mean a fortnightly trip to the wholesalers.  Subject to the
number of members interested, this could translate to one trip approximately
every 2 months.

Before taking this idea any further could any interested members please
contact me or any other committee member.

Too whet your appetite.OOSan Miguel could be priced at £1 a bottleOO.
Currently £1.50.

John Reynolds


